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EXECUTIVE SUMMARY A
The Southern Flinders Regional Tourism Authority (SFRTA) seek to develop a best practice
tourism website. This website will promote the southern Flinders Ranges region as THE
destination for cycling experiences. People who view the website will not consider any
other location for their next holiday that incorpor ates cycling.

To create the website, the SFRTA have released this tender document for suitable web
developers to respond to. Aspects of the development include animations, the incorporation of
many file types and downloads including audio, video, text and image based content, a game(s)
and integration with an existing tourism website (www.southernflindersranges.com.au). Blogs,
forums and other interactive media will also be a feature of this site.

The ability for this website to undergo continual upgrades and maintenance is essential. To
ensure the accuracy and timeliness of information dissemination via the website, a
maintenance contract will also be awarded to the successful developer (to be renegotiated
annually).

Web developers seeking to win this tender need to demonstrate the skills and technological
knowledge required for such a project. Sound project management skills are also required.
Web developers with an understanding of tourism strategies in the southern Flinders Ranges
will be at a great advantage in this process.

A second tender document is also being released, for a photographic shoot of cycling
experiences in the region. These images will be used for a number of purposes, including as
visual attractors on the website. Web developers with the skills/networks necessary to
undertake this project are encouraged to submit applications for both briefs.

Tenderers are encouraged to contact Stephen Schwer, Tourism Development Officer with the
SFRTA, on 0428 890 340 or sschwer@sfrdb.com.au for further information.

Applications to undertake this project are to be submitted in writing to Stephen Schwer,
Tourism Development Officer with the SFRTA, by e-mail to sschwer@sfrdb.com.au by no later
than CLOSE OF BUSINESS MONDAY 21 JUNE 2010. A reply will be sent to the tenderer’s
e-mail address notifying them of receipt of the bid. Once the selection process is complete
(prior to 30 June 2010), only the successful tenderer will be notified (in writing).
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1 About the organisation

1.1 Vision

The Southern Flinders Regional Tourism Authority (SFRTA) is a multi-stakeholder
organisation dedicated to developing tourism product in the southern Flinders Ranges of
South Australia. SFRTA’s executive arm is Regional Development Australia Yorke and
Mid North (RDAYMN), who are committed to improving quality of life through wealth
creation and employment growth in the region.

SFRTA'’s Cycle Tourism Master Plan details the vision of becoming :...the pre-eminent
cycle friendly destination in Australia that is ren owned for its range of cycling
opportunities including world class mountain biking 1

1.2 Services

The SFRTA board employ a Tourism Development Officer (TDO) whose primary role is
to develop tourism product in the region. This takes the form of infrastructure
developments, providing a strategic direction for tourism in the region, liaising with
stakeholders and working with operators to establish/grow their businesses, amongst
other duties.

1.3 History

The SFRTA was established to assist the economic development of the southern
Flinders Ranges region. It was identified that tourism was a potential driver of economic
growth, and a TDO was employed to identify opportunities for tourism development in
the region. Since its inception, the board and TDO have identified a number of
opportunities; one of the core foci being the niche market of cycle tourism. As this is the
case, a Cycle Tourism Project Officer (CTPO) has also been employed, and forms an
integral part of the development of cycling in the region.

The southern Flinders Ranges region is part of the region known to the South Australian
Tourism Commission (SATC) as Flinders Ranges and Outback South Australia Tourism
(FROSAT). As such, there is continual dialogue between the SFRTA and SATC, and
willingness to engage on many projects together. One major campaign being supported
by the SATC in the region is that of ‘National Landscapes’. The National Landscapes
promotion is a Tourism Australia initiative, in which fifteen iconic regions are selected
around Australia for overseas marketing. The Flinders Ranges was one of the original
landscapes, and the National Landscapes committee in the Flinders Ranges (on which
both SATC and SFRTA have an active presence) are keen to protect and preserve this
status. This requires the promotion of significant tourism infrastructure and product
within the landscape, whilst adhering to conservation and environment preservation
values.

The SFRTA has identified Cycle Tourism as a growth area in the region, which fits with
the National Landscapes campaign due to the minimal environmental impact cycle
tourists have on their host destination.

1.4 Current Website

Currently the SFRTA has a website; www.southernflindersranges.com.au. This website
is owned by SFRTA's executive arm, RDAYMN. RDAYMN are willing to allow
redevelopment of the site. It is appreciated by the SFRTA that this website contains

! Southern Flinders Regional Tourism Authority 2008, Southern Flinders Ranges Cycle Tourism Master
Plan [online], p. 1. Available:
http://www.southernflindersranges.com.au/content/docs/IMASTERPLANFINAL.pdf.
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outdated information, has limited functionality and does not provide visitors with an
aesthetically pleasing interaction with our brand. In addition to this, the website is difficult
to navigate and lacks content.

The southern Flinders Ranges website is currently hosted by Froling Enterprises of
Orroroo, SA, with copyright being retained by RDAYMN.

A recent focus of the executive arm of the SFRTA (RDAYMN) has been on technological
capacity. It is viewed as imperative that the current website be enhanced to cater
effectively for technologically aware cyclists. In addition to this, the Southern Flinders
Ranges Cycle Tourism Master Plan identifies that a ‘Bike In to the Southern Flinders
Ranges mini website or specific pages’ to be ‘Hosted at www.flindersoutback.com’ be
developed?. In discussions with the South Australian Tourism Commission (SATC),
hosts of www.flindersoutback.com, it has been agreed that this option is not ideal due to
functionality clashes and the maintenance of the site.

It is therefore necessary for the cycling website to be part of
www.southernflindersranges.com.au. The cycling website will be given its own web
address (www.cycleflindersranges.com.au or www.bikeflindersranges.com.au — both
domain names to be registered and the second to act as a dummy for the first). This web
address will be the home page of the cycling section of
www.southernflindersranges.com.au. The style, design and layout of the cycling section
will be carried across to the existing website.

Currently the RDAYMN are operating with a varying level of hardware and software.
Whilst the TDO has been provided by the RDAYMN with a Dell Inspiron 9300 running
Windows XP, it is anticipated that soon this will be upgraded, and the operating software
will be Windows Vista. All computers will run Windows 7 Professional, and have 4 MB of
RAM. A 2003 Small Business Server will be used, with remote access being via a
terminal server (mirror facility). Connection to the internet will be via fixed line broadband,
wireless access or wireless modems. All offices of RDAYMN will access the server at the
Port Pirie office. This will be the case for all employees and associated staff of RDAYMN,
including SFRTA employees.

A broadband connection is used to access the internet whilst at RDAYMN offices, with
the TDO using an iPhone to access e-mails and the internet whilst on the road. A
network is used to link employee computers with each other, and an Exchange Server
will be soon be used.

It is anticipated that the web site will be optimised for use by potential customers with a
wide range of internet skills, hardware and technological capacity. As such, images,
animations, fonts and other features should be quick to load and easily viewable on a
computer using dial-up to access the internet.

% Southern Flinders Regional Tourism Authority 2008, Southern Flinders Ranges Cycle Tourism Master
Plan [online], p. 81. Available:
http://www.southernflindersranges.com.au/content/docs/MASTERPLANFINAL.pdf
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2 E-business vision and objectives

2.1 Vision of using internet based technologies

SFRTA'’s Cycle Tourism Master Plan details the vision of becoming ‘...the pre-eminent
cycle friendly destination in Australia that is renowned for its range of cycling
opportunities including world class mountain biking.

As this is the case, the website to be developed must be the pre-eminent online
presence for those seeking cycle based experiences. The website must engage the user,
give them the information required to encourage their visit to the region and make it easy
for them to book their experience.

2.2 Website and online objectives

The primary objective of the website is to convince users that the southern
Flinders Ranges is the only place to visit when see  king holidays specifically for
and/or_incorporating cycling experiences. Visitors to the site must not consider any
other option than the southern Flinders Ranges for a cycling holiday. Visitors to the site
must also become ambassadors for the product, recommending to their friends
considering a cycle based holiday that the southern Flinders Ranges is essential to travel
to.

2.3 Intended outcomes of internet engagement

It is intended that through the process of cycle tourists visiting our website and becoming
brand ambassadors, that the number of tourists to the southern Flinders Ranges is
increased. It is also intended that the amount of money spent by tourists in the region is
increased. Another benefit sought is that of building healthy communities — those using
the site who are based in the southern Flinders Ranges should be encouraged to get on
their bike and try some of the trails in the region, join a bike club and develop a cycling
habit and culture in their community.

2.4 \Website evaluation

The TDO will evaluate website usage each month, by producing a Google Analytics
report and presenting this to the monthly SFRTA meeting. This evaluation will
incorporate site hits, page impressions, location of major users and other necessary
statistics to ensure the adequate use of and response to the website. The TDO will also
seek opportunities to engage an independent external auditor of the website (such as a
university student/educator seeking to undertake research in this field) to gain further
knowledge as to the effectiveness of the site. Survey Monkeys or similar free survey
generators are also to be used to gauge the opinions of users about the site.

2.5 Budget allocation

The SFRTA have allocated a budget towards this project. Please note that the SFRTA
will not necessarily award the tender to the lowest bid. Tenderers will submit quotes
based on the web site brief content, as per Section 13.11. Tenderers are to align their
proposals with the goals and functionalities discussed in sections 5-12 of this document.
Tenderers are advised that another brief, for photography and imagery depicting cycling
experiences in the region, has also been released, and the SFRTA encourage
organisations with the appropriate resources to tender for both projects.

% Southern Flinders Regional Tourism Authority 2008, Southern Flinders Ranges Cycle Tourism Master
Plan [online], p. 1. Available:
http://www.southernflindersranges.com.au/content/docs/IMASTERPLANFINAL.pdf.
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2.6 Tender submission details and due date

Applications to undertake this project are to be submitted in writing to Stephen Schwer,
Tourism Development Officer with the SFRTA, by e-mail to sschwer@sfrdb.com.au by no
later than CLOSE OF BUSINESS MONDAY 21 JUNE 2010. A reply will be sent to the
tenderer’'s e-mail address notifying them of receipt of the bid. Once the selection process

is complete (prior to 30 June 2010), only the successful tenderer will be notified (in
writing).
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3 Target audience s

The target audience for this website is the cycling public. Specifically, it is for people
seeking to incorporate or travel specifically for cycle related activities. Pages 15-18 of the
Southern Flinders Ranges Cycle Tourism Master Plan detail the target markets seeking
cycling adventures®. The Glossary of Terms in Appendix 3 also details the types of cycling
experiences sought by this market®. The most important of these details follow.

Section Three: The Targets Southern Flinders Ranges Cycle Tourism Master Plan

In formulating this position, consideration has been given to the recommendations and

guidance from: The following Cycle Tourism Market information is based upon the SATC position and
»  The Southern Flinders Ranges Cycle Tourism discussion paper (SFRTA 2006), reproduced fo assist the understanding of the different visitor types (that consider themselves
*  5A Tourism Cycle Tourism Strategy: ‘eyclists’), their characteristics and preferences. The estimated or indicative proportion of the
*  Blug Moon Research for SATC 2006 - Interstate perception and preferences: Southern Flinders Ranges Target market is indicated in brackets under each visitor type.

*  Preliminary consultation with Cycle Tour Operators and Local Businesses
e Flinders Ranges + Outback SA Tourism Marketing Plan 2007 /8
®  SATC Partnership Opportunities 2007/08

*  Regional Tourism Profiles

Visitor Type! Potential visitor mix Primary activity / Duration Preferences / Characteristics Accommodation Price Point
(estimated proportion of Southern (Visior Type and Visitor Mix

Flinders Ranges Market) esimates based upon SA
Tourism Commission

Research )
“Affuentolderwithiiends ~ Domestic®%  Roadcyoling, Guided cycle fours/ 3 HighComiot  $150 + Boulique hotel, B & B
(10%) International 10% 5 days Well Catered catered
Personalised detail

Young Couples with families or friends. Domesfic 90% Recreational cyclists with MTB / 1-5  Comfort but no fuss $80-$180 Cabins, camping, self
(30)% International 10% days Socialising, Meals catered

Special Inferest Domestic 70% Event cyclist — compefition road and 18- 40 male Varies
(50%) International 30% MTB Epic adventure / Challenging
1-3 days Uses own equipment
Free independent travellers Domesfic 80% Road and Off road cycle touring/ 24  Self Contained Accommodation $50+ camping, Hostels
(10%) International 20% days in the region Budget / Do it my way

* Southern Flinders Regional Tourism Authority 2008, Southern Flinders Ranges Cycle Tourism Master
Plan [online], p. 15-18. Available:
http://www.southernflindersranges.com.au/content/docs/MASTERPLANFINAL.pdf.

® |bid, p. 114-115.
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4 Project management

The SFRTA is made up of a board representing funding partners and other stakeholders.
This board funds the TDO role. As such, the TDO will be the main point of contact for the
project. As the TDO’s decisions are reviewed by the SFRTA board, the TDO will be the
person to contact for decisions relating to the project.

4.1 Frequency of project team meetings with develop  ers

An initial project meeting will be called once the developer is selected. After this, the
TDO and developer will be in regular contact with each other (telephone, e-mail and face
to face) to discuss the project. After one week, a face to face meeting will be held to
discuss the progress of the website. Further weekly meetings will be held until the project
is completed.

4.2 Meetings agenda

The agenda for the meeting will be unfixed, to ensure flexibility in decision making. A
meetings report will be provided to the developers by the TDO after each meeting to
ensure items requiring attention are highlighted.

4.3 Developer reports

The web site developer is to provide a written report each weekly meeting of the
progression of works against the outcomes required as specified in this brief (Sections
5-12).

4.4 Dispute resolution

Issues perceived by either party as being a hindrance to the production of the website
project will be provided in writing at the weekly project meeting. Such issues will be
considered as of high importance and will be resolved as a matter of priority. Issues not
able to be resolved in this environment will be taken by the TDO to the monthly SFRTA
board meeting for discussion.

4.5 Project schedule: Deliverables and milestones, timeframe and stages
required in the development process

Upon undertaking this project, the developer is to ensure completion before/on 30 July
2010. An earlier completion date is preferable.

The developer is relied upon for appropriate milestones, deliverables and stages of
website development, being subject to logical technological development. The TDO
sees this project as of a high priority, and will dedicate their time to the project to ensure
the completion date is met. Delivery of outcomes will be measured against items 5-12.

Milestones include the initial project meeting with the TDO, weekly meetings to discuss
progress, completion of planning and completion of implementation. The dates of each
of these milestones are flexible, however the final delivery date of 30 July 2010 is not.

June 2010 Stephen Schwer, Tourism Development Officer
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5 Web site content

5.1 Content scope

Each website information page (excluding forums and blogs) will contain a maximum of
300 words including headings, links, banners and other text. This is to ensure the site’s
attractiveness to visitors. Images, maps and videos are the key feature that will engage
user interest, and so these should be captivating and quick to load.

Video and image content will be provided to the developer from time to time by the
SFRTA (see items 5.4 and 11.5). Each page of the website therefore must have the
capacity for video and image content to be uploaded.

Maps of various trails and other directional material will also be provided to the developer
for use on the website. The maps, as with all relevant material on the site, need to be
legibly printable on a standard A4 sheet of paper for cyclists to take with them when
visiting the region.

Blogs, forums, social media integration and other similar functionality is also required.
5.2 Content type

As mentioned, file sizes of images are to be shaved to ensure the quick loading of the
page for all viewers including those using dial-up internet connections. The website
should be able to display a range of image, video and audio formats, including JPG, BMP,
TIFF, MP3, WAV, RAM, MP4, WMV, AVI and all other commonly used image, audio and
video formats. Preferably, images posted will be reduced to a file size of 30k, to ensure
rapid loading.

All files uploaded to the site that depict images of people riding a bike, whether in images,
videos or any other content, must show those people on bikes wearing a helmet.

Tenderers are advised that another brief, for photography and imagery depicting cycling
experiences in the region, has also been released, and the SFRTA encourage
organisations with the appropriate resources to tender for both projects.

Copy to be provided on the site is to be created by a copywriter supplied by the developer.
This copy is to be negotiated with the TDO to ensure consistency with brand messages
across the site. The TDO and copywriter will liaise extensively to ensure the text on the
site reflects the messages being promoted by the SFRTA. The copywriter should be able
to demonstrate their skills in writing for the tourism sector.

5.3 Information design map

The basic structure of the website should be easy to understand, functional and logical.
A proposed site structure follows.

June 2010 Stephen Schwer, Tourism Development Officer
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5.4 Content maintenance

A content management system is required for this web site. Whilst web content
maintenance will form part of this contract (to be renegotiated annually), the content
management system is to be able to be operated by those with minimal web
maintenance skills. The use of CMS templates is therefore encouraged. This will ensure
that when necessary the TDO, CTPO or other authorised persons are able to change
content.

Such a content management system will therefore use a similar process to editing a
Microsoft Word document — no html codes should be required, and formatting options
should be similar to creating a document in Word, PowerPoint or Publisher.

The embedding of video and other files should be a simple FTP process not requiring
any additional software to operate. Files should be easily uploaded to the site and then
embedded where required without the use of html codes.

The content management system should allow for international standards regarding
accessibility for operators.

Security protocols need to be employed to ensure that no other person other than the
web maintenance manager and other authorised persons have the ability to change site
templates or the text and files located therein.

June 2010 Stephen Schwer, Tourism Development Officer
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Functionality

It has hopefully been identified by now that www.bikeflindersranges.com.au or
www.cycleflindersranges.com.au will be a site that any web developer would be proud of.
We intend this site to be used as a best practice example of internet based marketing.
Functionality will therefore include two way conversations between the SFRTA and the
site visitor through blogs, forums and uploaded content such as photos and videos,
interactive media designed to engage the viewer such as an animated game or games,
detailed information including maps of trails and the ability to travel to any part of the site
easily from another section. If | am on a blog about mountain biking, | will want to view
photos of mountain bikers in one click, and read a blog on road cycling in two clicks.

Forms, drop boxes and other cumbersome functions are to be avoided. Online polls need
to be sharp, simple and quick. User feedback needs to be able to be provided efficiently
without too much effort from the user. Photos are to be quick loading on a dial-up
connection. It shouldn’'t matter whether users view the site through Mozilla Firefox,
Internet Explorer, Google Chrome, Apple Safari or any other browser — the functionality
should remain the same.

Following appears a list of minimum functions to be included on the site.

Feature

Requirements for users Requirements for the editor

Search

Google) for words, phrases and/or | input or maintenance required.
provide them with key topics from
which to choose. Result page to rank
results and categorise according to
areas of the site.

by the Southern Flinders Regional Tourism Authority

Search the website and/or web (using | Automatically indexes content — ie no

Online Surveys

Surveys will be conducted from time
to time. These surveys will use a free
external survey site such as Survey
Monkey or Zoomerang to collate
results.

TDO will create the surveys, and
submit the survey links to the web
maintenance manager for upload to
the site. An automatic e-mail will be
generated each month to remind the
TDO to analyse the results.

Online polls

A poll is to be included on each
cycling page which will be updated
each month. Users will select a radio
button to choose their favourite
answer out of 4 responses. Once the
answer is submitted, the user will be
shown the results so far from all
users.

Automatic data gathering will be
programmed. All responses will be
saved and delivered automatically to
the inbox of the TDO each month.

Contact Us

Users will be provided with the
contact details of the Port Pirie Level
1 Accredited Visitor Information
Centre to direct their inquiry to. E-mail
will be listed as the preferred option.

June 2010
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Feature

Requirements for users

Requirements for the editor

Subscription  email

lists & e-letters

Users are to be able to subscribe and
unsubscribe to email lists and
e-newsletters

TDO will compose e-newsletters and
emails and send to multiple
recipients. Lists will automatically
update from the web site using a
database that is stored remotely and
accessed by the TDO and web
maintenance manager using user
names and passwords. E-newsletter
will appear in the same format as the
website, and will automatically appear
in the ‘News/What's On’ and ‘Media’
sections of the website once sent.
Automatic e-mails will be sent to the
TDO each month to remind them to
generate these e-newsletters. All
information submitted by users is to
be automatically retained in a
database for marketing purposes. A
notice will advise users that their
information will not be shared with
third parties.

Downloadable files

PDFs, images, audio files etc will be
on the site and should be
accompanied with description of file
type, size and estimated time to
download

This will mainly occur on the Media
page, but may appear on other pages
as well (such as the maps pages for
each cycling experience). Other
pages where photos and videos
appear should allow for the
downloading of the files for viewing
offline if required. A monthly e-mail
will automatically be generated to
remind the TDO to upload a media
release.

requirements

languages is to be available via
country flag button on the home page
providing phone number of staff to
contact for help

Site map Link to site map to be available on | Automatically updates when headings
every page. changed, added, moved.
Multilingual A page with text in selected | Whilst this functionality is not required

as yet, the site should be built keeping
in mind the possibility for this function
to be added in future.

Email a friend

E-mail a friend is to be available on all
pages of the site.

Printer-friendly
function

Available on every page of the site.

Ensure all relevant pages print on an
A4 sheet of paper where possible.

Bookmarking

Users are to be able to bookmark
pages of the site.

Make this My Home Page should be
available on home page.

Links to other sites

Links to other sites must open in
another browser window.

Internal and external link checker is to
be provided.
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Feature Requirements for users Requirements for the editor

Games A game can be played. A basic animated cycling based game
is to be able to be played on the site.
This game should be general in its
classification. Examples of the idea of
this game <can be found at
http://www.box10.com/bmx-master.htm
http://www.box10.com/mountain-bike.h
ml and
http://www.box10.com/miniclip-mounta
n-bike.htm! This should be able to be
downloaded and played free of
copyright if wanted by the user.

Front Page Map | The user clicks on a destination and a | A map with individually programmable

Animation cycling icon cycles to that destination. | icons will be provided to program this
A page then appears detailing what | animation. Each town with cycling
cycling options are available at that | experiences available needs to be
destination. populated with its own page. This

page will then refer the user to that
type of cycling’s page, or to maps of
the cycling opportunities available in
that town.

Blogs Each cycling style is to have a blog | A user name and password access to
where users can read the TDO's, | the blog pages is to be given to the
CTPO’'s and other authorised | TDO, CTPO and other authorised
person’s latest posting. persons. Images, videos and other

files should be able to be easily
uploaded by these authorised
persons to the blogs.

Forums Each cycling style is to have a forum | Forums will be moderated by the
dedicated to it. Users can register | TDO, CTPO and/or other authorised
their details, choose their own | persons. They will be given a user
username and password and make | name and password to moderate
postings. Users can report other | content. Swearing and such content
users abusing the rules. should be automatically censored. A

security function is installed to protect
spamming of the site and other users.

Donations Users can donate by credit card to the | Donations are deposited into an
development and upkeep of cycling | SFRTA account specifically dedicated
trails in the region. to trail building and maintenance.

Credit card transaction fees are
charged on top of the donation
amount, and users are made aware of
this before proceeding with their
donation.

Weather Users can view the weather | A site such as Google Weather or
conditions at all destinations in the | similar is integrated with the SFRTA
southern Flinders Ranges, as well as | site.

a Port Pirie Visitor Information Centre
weather check on the home page.
June 2010 Stephen Schwer, Tourism Development Officer
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Feature Requirements for users Requirements for the editor
Carbon offset | From the home page, visitors to the | A third party site is to be used for this
purchase region can purchase carbon offsets to | functionality, where the user is taken
make their visit an environmentally | straight to the calculation and
sustainable one. purchasing of the carbon offset when
choosing to offset their emissions
from the home page. This is to occur
without directing the user to another
site.
Uploading of | Users are able to upload videos and | When uploading files, users should

files/content

photos of them trying some of the
cycling experiences in the region,
along with captions. Comments are
able to be made by other users about
the videos and photos.

receive an agreement that they have
to accept saying that the files are not
offensive in anyway, do not
contravene Australian laws, that they
are happy for the file to be
downloaded and used free of
copyright, royalties or any other
impedances to its free and
unrestricted distribution, including use
in SFRTA marketing materials, that
people depicted in the content have
agreed for their images to be used
publicly, that if children aged under 18
are depicted their parent/guardian
has agreed to their image being
publicly used, that the image is able to
be used by the SFRTA for any
purposes it deems necessary without
having to reference the author, that
the author of the content does not
seek payment and that no payment
will be sought in future, that all people
depicted riding bikes in the content
are wearing appropriate safety
equipment such as helmets and other
necessary and relevant caveats and
disclaimers.

Events

Users are able to view upcoming
events depending on their preferred
cycling style.

Event organisers can register with the
TDO/CTPO to gain access to a
restricted back end of the site. Event
organisers can then fill out a form
about their event (date, time, location,
cost, further information contact
details etc) plus upload photos,
videos, invitations and other files to
promote the event.
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Feature

Requirements for users

Requirements for the editor

Event Registration

Users are able to book upcoming
events, paying for their entry
fees/booking fees/registration
fees/other associated fees, and then
receiving an automatic tax invoice
and confirmation details of their
booking and payment.

Registered event organisers are able
to enter details of their bank account
so that the monies paid go directly
into their account, minus a 10%
booking fee that is paid to the SFRTA.
Credit card fees charged by the
financial institution are added to the
booking price, and this is shown to the
user when they see the prices (for
example, ‘Registration =  $45
including GST and 3% credit card
transaction fee’). Registered event
organisers are able to print out
individual registrations, as well as a
manifest of all bookings.

External
applications

iPhone owners and other mobile
device users will be able to browse
the site, as well as being able to
interact with all content.

Compatibility with iPhones and mobile
devices is to be built into the site, with
a view to iPhone applications being
developed in the long term to provide
cyclists with GPS guidance and
interpretive content on cycle trails.

Media section

Media personnel have free and
unrestricted access to media
releases, promotional videos, photos
and other material.

TDO, CTPO and other authorised
persons give content to web
maintenance manager for upload.

June 2010

Stephen Schwer, Tourism Development Officer

sschwer@sfrdb.com.au, 0428 890 340

Page 20




Cycle Tourism Web Design Brief

by the Southern Flinders Regional Tourism Authority

Feature

Requirements for users

Requirements for the editor

Social
Integration

Media

Users who upload their photos and
videos to the site will be notified that
their media has also been published
automatically on the official Flinders
Ranges cycling Facebook page and
YouTube channel.

A Facebook page and YouTube
channel are to be created and linked
with the SFRTA site so that automatic
referral of the videos/photos occurs.
The TDO, CTPO, web maintenance
manager and other authorised
persons will be responsible for
updating the Facebook page. When
users upload their images, videos or
any other content, they need to click
to accept an agreement that their files
are not offensive in anyway, do not
contravene Australian laws, that they
are happy for the file to be
downloaded and used free of
copyright, royalties or any other
impedances to its free and
unrestricted distribution, including use
in SFRTA marketing materials, that
people depicted in the content have
agreed for their images to be used
publicly, that if children aged under 18
are depicted their parent/guardian
has agreed to their image being
publicly used, that the image is able to
be used by the SFRTA for any
purposes it deems necessary without
having to reference the author, that
the author of the content does not
seek payment and that no payment
will be sought in future, that all people
depicted riding bikes in the content
are wearing appropriate safety
equipment such as helmets and other
necessary and relevant caveats and
disclaimers.

Maps

Maps of all trails are able to be
downloaded and printed. Some maps
of trails will feature photographs taken
from various points along the trail, so
that when the mouse is hovered over
that section a photo appears. Each
map is able to be printed on an A4

page.

The web developer programs this
functionality, (similar to the ‘Street
View’ on Google Earth).

Road cycling
calculator

trail

Users are able to plan a road cycling
trip based on the towns they want to
go through. Users enter the route they
wish to take, and they are provided
with street maps, distances in
kilometres and directions that they are
able to print and take with them.

Google maps, whereis.com.au or
another similar system is embedded
in the website, ensuring the user is
not taken to another website to
perform this function. Where possible,
Highway 1 (Princes Highway) is not
returned as an option for road trips.

June 2010

Stephen Schwer, Tourism Development Officer

sschwer@sfrdb.com.au, 0428 890 340

Page 21




Cycle Tourism Web Design Brief

by the Southern Flinders Regional Tourism Authority

Feature

Requirements for users

Requirements for the editor

New technologies

Mobile codes (see
http://www.telstra.com.au/codes/index.
m) and other new technologies are
interacted with by the user, linked to
the website.

New technologies are integrated into
civebsite functionality. New
technologies are brought to the
attention of the TDO by the web
maintenance manager as soon as
they are identified, along with costs
associated with adopting the new
technology. TDO will then consult with
the SFRTA Board to decide on
adopting the technology.

Animations and | All animations and videos should be
videos able to be viewed using any browser
and should be quick to load on a
dial-up connection.
June 2010 Stephen Schwer, Tourism Development Officer
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7 Graphic design and usability

The website will pull together branding that has been developed for the Flinders Ranges
region. The Flinders Ranges are one of fifteen areas designated as ‘National Landscapes’
by Tourism Australia, and as such has a distinct brand that is being projected to the
international traveller market. The regional branding that has taken place will be used to
ensure theme continuity.

As previously mentioned, the site is intended to be a best practice marketing example,
integrating many interactive elements to provide an engaging user experience.

7.1 Branding

The SFRTA cycling site will keep within the branding themes developed by the Flinders
Ranges Mountains of Memory project, now known as National Landscapes, as well as
the South Australian general branding guidelines. The branding toolkit and other
information have been included as Appendices 1, 2, 3 and 4.

7.2 Graphic design

Ideas for this site have been sourced from the following web pages:
http://www.atstravel.com.au/ (see the interactive map). The interactive map
concept is to be used on the cycling site, however requires greater interactivity
(the cyclist riding to the destination that has been selected by the user) and
creative integrity (an experiences map will be displayed, to be provided by the
SFRTA to the web designer).
http://www.northstarhotel.com.au/ (see the photo banner at the top of each page).
The photo banner on the SFRTA cycling site should be relevant to the cycling
experience being viewed.
http://www.bendlebyranges.com/ (see the embedded video). Videos need to be
able to be uploaded and embedded easily by viewers.
http://www.amtbc.com/ (see the Forum pages). The Adelaide Mountain Bike
Club have a section on this site where users can register and then participate in
forums. Whilst the forum section is visually unappealing, the basics are
applicable to the SFRTA site.
http://www.facebook.com/. This site’s usability, functionality and interactivity is
precisely what is required for the SFRTA site. A recreation of Facebook is not
required, but rather the effective integration of social media into the SFRTA
cycling site without trying to create just another social media site. For example, if
a photo is uploaded onto the SFRTA site, it will automatically appear in the
photos section of the official SFRTA Facebook page.
http://www.whistlerbike.com/ (see the maps page). These trail maps are perfect
for the cyclist. A similar component is required for the SFRTA site.

7.3 Usability and accessibility

Users should be able to navigate the site easily, and so breadcrumbs by way of
directional arrows at the top of the page are required. The user can therefore see where
they are and how they got there, and can backtrack if required.

The web site design principles must adhere to the Web Content Accessibility Guidelines
(http://www.w3.0org/ TR/IWCAG20/).

The site should be optimised for any browser, in particular Google Chrome, Apple Safari,
Internet Explorer and Mozilla Firefox. No matter what browser is being used, the site
should appear in a similar way and functionality should remain the same.
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Please note that this website is a conversation with the viewer. It is not a traditional
information based site, where information is provided in standard, government program
style web pages. Whilst usability should be logical, the website should create a dialogue
with the viewer, and present information in a fun, active and participatory way. Where
possible, standard menus and drop down boxes are to be avoided, and rather new and
innovative ways of finding the right information for the viewer should be used.
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8 Databases and statistics

If users subscribe to the mailing list, enter a competition, participate in a web poll or take a
survey, all information inputted by the user must be recorded in a database that is user
name and password accessible by the TDO and other authorised persons. Each time a
new competition, poll or survey is established, a database to contain the information
submitted by participants should also be created. The database should be constantly
automatically updated, so that information is instantly stored upon submission.

Sites statistics should be optimised for viewing through Google Analytics or a similar
program. The number of page impressions, site visits, site sessions, location of the users,
pages last visited before visiting the SFRTA site, pages visited after the SFRTA site and all
other information should be stored for user name and password access by the TDO,
CTPO and other authorised persons.
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9 E-commerce

As specified in Section 6, Functionality, there will initially be limited E-Commerce content.
This commercial content will be in the form of event registrations, where users will be able
to book upcoming events and pay online, as well as donations to be made to trail building
and maintenance. Event organisers are able to register with the SFRTA to then be
provided with back end access to the site, where they are able to enter information about
the event, photos, videos and other marketing material, as well as booking forms, tax
invoice details and booking confirmation information. Monies received are automatically
transferred to the event organiser's nominated account, minus a 10% booking fee that is
retained by the SFRTA (which is automatically transferred to our account). A credit card
transaction fee is to be built into the price, as is the 10% booking fee — no cost to the user
should appear without these charges already included. Users should be made aware that
the fee includes a credit card transaction fee.

The carbon offset purchase is to be managed by an external site, but integrated into this
site.

It is also considered to be an option to sell products (such as cycling paraphernalia,
souvenirs and other similar items) through the site in future, and so the site should be
developed with this in mind.

June 2010 Stephen Schwer, Tourism Development Officer
sschwer@sfrdb.com.au, 0428 890 340 Page 26




Cycle Tourism Web Design Brief by the Southern Flinders Regional Tourism Authority

10 General technical issues

10.1 Web site speed

Site pages should, allowing for external issues, load on dial-up connections within
seconds (3-4 seconds). If images and/or videos are included, the page needs to render
within seconds, with images and/or videos then loading after elements have appeared
onscreen.

10.2 Hosting

The web designer will select an appropriate ISP to facilitate the hosting of the site. This
hosting will ensure appropriate back-up and security measures are in place to minimise
the risk of hacking and loss of data.

10.3 Metadata

Keywords will include (but are not limited to) the following:
Cycling
Mountain biking
Bike
Flinders Ranges
Flinders
Ranges
Cycle
Bicycle
Southern Flinders Ranges
BMX
Freestyle
Road cycling
Road racing
Rail Trail
Mid North
South Australia
Outback
Events
Event
Cycling events
Cycling event
Mountain bikes
Mountain bike
Mountain cycling
Mountain cycle
Rail Trails
Cycle Trails
Cycle Trall
Trail
Trails
Bike hire
Cycle hire
Bicycle hire

The website description is as follows:
Flinders Ranges — Better on a Bike!
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11 Testing and revision

At each weekly meeting, the web designer will provide information on what has been
tested and completed since the last meeting. These items will then be handed to the TDO
for confirmation. Any reasonable changes will be requested by the TDO and completed by
the web designer, at the web designer’s expense. Once the site is live, further updates and
changes to the site will form the maintenance contract.

The site will not have a specific date when it goes live. Rather, once the home, contact and
about pages are developed, the site will undergo a soft launch. As more pages are
developed, the site will continue to be updated and these pages will come online
progressively. All pages should be live by 30 July 2010, after which the maintenance of the
pages begins.

Monthly meetings will continue during the period of the maintenance contract. Any
changes/additions/deletions and other requests made by the TDO will be enacted upon by
the web maintenance manager within two working days of receipt of the change details.
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12 Training

The web developer will provide training for the TDO, CTPO and authorised persons upon
completion of the site. Further training will be provided by the web developer to the SFRTA
in the case of a change in staff, as part of the maintenance contract.
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13 Required information

Tenderers’ written responses are to provide, as a minimum, relevant information using the
headings below and preferably in the order given:

13.1 Company information

Name of tenderer, Australian Business Number
Place of business and postal address
Contact person’s name and title including telephone, fax number and email address

Provide the name and contact details of the tenderer’s principal accountant who may
be asked to provide your organisation’s audited accounts for the past three years in
order to verify financial viability.

Sub-contractor agreements - provide details of any agreement with any proposed
sub-contractor.

13.2 Proposed team

Provide details of each person who will work on this project — name, role, qualifications
and relevant experience.

13.3 Explanation of proposed solutions

The following general solutions being sought:

The content management system

Specific functionality

Graphic design

Hosting

Other details as specified in this document

Suggestions of how the project can be enhanced by the tenderer

ouhrwNE

With regard the CMS and specific functionality, please detail the features of the CMS
under the following headings:

Features and controls for managing the CMS

The interface, features and controls for adding (esp in Microsoft Word format),
deleting, moving and editing words, pages and objects including images, video files
and other content

Document management features

Level of compliance with all relevant international standards including accessibility

Please state and explain:

The terms, conditions and cost of post-launch support of the CMS and of any
associated licence agreement

The names of organisations in Australia using the proposed CMS and contact details
of people within those organisations we may contact to enquire about the quality and
appropriateness of the CMS.

13.4 Compliance — technical, accessibility and desi  gn

Please state the degree to which your proposed solution complies with relevant
international standards and Australian Government standards — technical, accessibility
and design.
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Provide the URLs of websites you have developed that comply with these standards.
13.5 Proposed methodology and project management

Provide details about your proposed methodology for undertaking this project and the
project management system you will employ. Please provide details of your risk
management policy and procedures.

13.6 Additional information and ideas

Respondents are invited to propose additional or alternative elements and functionality
to that which is stipulated as a minimum in this document.

13.7 Compliance with the agreement

Please specify the degree of compliance with the terms and conditions stated in the draft
agreement. Provide details of any areas of non-compliance.

13.8 Client referees

Provide the contact details of three client referees for whom the tenderer has developed
similar websites and whom the evaluation committee is able to contact if required.
Please provide a brief description of the web project relevant to each referee.

13.9 Litigation and legal

Detail any prosecutions or legal actions taken by or against the tenderer. Detail any
pending prosecutions or legal actions taken by or against the tenderer. Provide details of
any investigation into the respondent, any subsidiary or affiliated body, whether in
Australia or overseas, by the Australian Securities Commission or any other Government
authority.

13.10 Fees and costs

The following template is to be completed and included in submissions. It is designed to
assist tenderers calculate their fee and to assist the SFRTA compare this aspect of all
submissions. A fee range may be quoted for individual items and for the total, with an
explanation given as to the rationale behind determining the minimum and maximum fee
range.
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13.11 Schedule of fees and costs

Fee/Cost Elements Fee / Cost GST Total

Project Management

Stage 1: Technical specification and Project Plan

Stage 2: The development

Provide, configure and commission content management system or
off-the-shelf editing software eg DreamWeaver, FrontPage

Graphic design and navigation design

Other features: eg database setup

Stage 3 — Delivery and Deployment

Testing

Documentation

Training (total of 4 hours <5 staff)

Sub Totals

First 12 months post launch

Content Management System licence/warranty/support

Hosting

Annual maintenance costs

Other — Please specify

TOTALS

Total hrly

Post-launch support Hourly fee GST fee

Hourly fee for providing additional programming support (ie outside
the scope of the project plan and maintenance contract) as and when
requested by the SFRTA post launch.

Hourly fee for undertaking additional graphic design work (ie outside
the scope of the project plan and maintenance contract) as and when
requested by the SFRTA post launch.
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14 Conditions of tendering

14.1 Agreement

The successful tenderer (the supplier) will be required to enter into a formal contract with
the Southern Flinders Regional Tourism Authority (SFRTA), through Regional
Development Australia Yorke and Mid North (RDAYMN).

14.2 Ownership of tender documents
All tender documents will become the property of the SFRTA on submission.
The SFRTA may make copies of the tender documents for any purpose related to this
project.

14.3 Tender validity period

Offers shall remain open for acceptance for six months from the submission of the
proposal.

14.4 Compliance, partial compliance or non-complian  ce

The tenderer will be taken to agree or comply with all conditions of all parts of this
document unless the tenderer specifies otherwise, giving reasons.

14.5 Tenderers to inform themselves

Tenderers are responsible for taking all necessary steps to inform themselves of the
client’s requirements, terms and conditions in regard to tendering for this project. The
TDO is available using the contact details at the bottom of each page of this document
for consultation regarding this project.

14.6 Tenderers to meet costs

Tenderers are to meet all costs of responding to this document, including preparation,
submission, lodgement and negotiation costs.

14.7 Criteria for selection

The SFRTA will be guided in their selection of the supplier by, but not limited to, the
following criteria (listed below in no particular order):

Quality and appropriateness of the proposed solution

Quality and appropriateness of the proposed team

Is able to deliver a project of this size and nature within the time-frame proposed
Value for money

Demonstrates an understanding of the project requirements

Quality and appropriateness of the proposed methodology

Quality and appropriateness of any alternative solutions proposed

Level of compliance with terms and conditions of the agreement

Willingness to relinquish copyright to the SFRTA of all content generated, created,
designed and otherwise for the production of the web site and related material, giving
the SFRTA free, unfettered and full access without royalties or other penalties to use
the information in any way the SFRTA deems appropriate, including for use in other
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promotions outside of the web site. In short, willingness to give the SFRTA full
ownership of the web site and all its content, designs and creations.

The ability to change content on the web site within two working days of the request
being received from the TDO, CTPO or other authorised persons (under the
maintenance contract)

Value of additional relevant skills and experience to contribute to the project
Nature of the endorsement from referees (referees may not necessarily be contacted)
Financial soundness and viability

Demonstration of awareness and understanding of strategic tourism goals in the
southern Flinders Ranges region

Demonstration of tourism industry knowledge and appreciation of the subtleties of
tourism marketing

14.8 Acceptance of tenders

The SFRTA may accept the whole or part of a tender
The SFRTA does not necessarily accept the lowest priced tender or any tender

The SFRTA reserves the right to negotiate with any tenderer or to seek clarification of
the contents of a tender from any tenderer

The SFRTA reserves the right to obtain any of the nominated products and services
from any party, whether that party is a tenderer or not

Nothing in this document, or in any tender, or both, shall be construed to create any
binding contract (express or implied) between the SFRTA and any tenderer

The SFRTA reserves the right to stop or vary the tender process, or re-tender, at any
time

14.9 Tender submission details and due date

Applications to undertake this project are to be submitted in writing to Stephen Schwer,
Tourism Development Officer with the SFRTA, by e-mail to sschwer@sfrdb.com.au by no
later than CLOSE OF BUSINESS MONDAY 21 JUNE 2010. A reply will be sent to the
tenderer’'s e-mail address notifying them of receipt of the bid. Once the selection process
is complete (prior to 30 June 2010), only the successful tenderer will be notified (in
writing).
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Appendices
Appendix 1 — Flinders Ranges brand kit
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Appendix 2 — Flinders Ranges logo

June 2010 Stephen Schwer, Tourism Development Officer
sschwer@sfrdb.com.au, 0428 890 340 Page 37




Cycle Tourism Web Design Brief by the Southern Flinders Regional Tourism Authority

Appendix 3 — Flinders Ranges brand application and conditions
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Appendix 4 — South Australian Tourism Commission branding guidelines

The Southern Flinders Ranges delivers on the following values:
Generous
o Friendly
0 Big-hearted
0o Welcoming

0 Heritage

o Proud
Authentic

0 Unspoilt

o Unique natural experiences

0 Artisan
Stimulating

0 Quirky

o Pioneers
Spacious

o Big

0 Wide streets

0 Unhurried

0 Less urban sprawl

0 Spacious

o Slow pace

0 Close to country
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